
August 13 , 2012 

c¢';\a COuQ 

~~ 
~ 8nployees' A3tirement Associatio 

,-----,1355 willow way suite 221 concord ca9452 
925.521.3960 falC 925.646.5747 

Lou Ann Texeira 
651 Pine Street, 8th Floor 
Martinez 94553 

Re: Actuarial Information Letters 

Dear Lou Ann Texeira, 

We have enclosed three separate letters from The Segal Company regarding information based on the 
December 31 , 20 II valuation. These letters will outline the following: 

I. Unfunded Actuarial Accrued Liability by Employer as of December 31, 20 II 
2. Five Year Projection of Employer Contribution Rate Changes 
3. Employer Contribution Rate Reconciliation by Cost Group as of December 31,2011 

Letters 1 and 2, as listed above, have been provided to you in the past, and outline information 
regarding the UAAL and the projection of contribution rate changes. Letter 3 is a new document 
outlining the rate reconciliation by cost group and provides additional information detailing the 
changes in the recommended employer contribution rates for each cost group. 

Please review the enclosed information and call our office with any questions. We will be happy to 
discuss particulars with each individual employer. 

Sincerely, 

Ma~~ck~ 
Retirement Chief Executive Officer 

katesibley
Text Box
September 12, 2012
Agenda Item 12
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7'"" SEGAL 
THE. SEGAL COMPANY 
100 Monlgcmery Stree t. Suite 500 San Fr~ncjsco. CA 94104-4305 
T 415.2!'3::t822S F ,.15 263.8290 wW'N.segalc.o.com 

August 8, 2012 

Ms. Marilyn Leedom 
Chief Executive Officer 
Contra Costa County Employees' Retirement Association 
1355 Willow Way, Suite 221 
Concord, CA 94520 

Re: Determination of Unfunded Actuarial Accrued Liability 
for the Employers as of Dec ember 31, 2011 

Dear Marilyn: 

John W. Monroe, AS A, MAAA. EA 
Vice Presidern & Associate ;\cwary 
Imonroe@seQCllco.COOl 

As requested, the following provides an allocation of the Unfunded Actuarial Accrued Liability 
(UAAL) as of December 31, 2011 by employer. 

Since the depooling action taken by the Board effective December 31,2009, employers that are 
now in their own cost group have their UAAL determined separately in the valuation. For 
employers that do not have their own cost group, there is no UAAL maintained on an 
employer-by-employer basis in the valuation. In those cases, we develop contributions to fund 
the UAAL strictly accord ing to payroll for each employer. We then use those UAAL 
contributions to develop a UAAL for each participating employer. Note that the UAAL we 
calculate for each employer is not necessarily the liability that would be allocated to that 
employer in the event of a plan termination by that employer. 

Based on the above method, we have prepared the fOllowing breakdown of the UAAL for each 
partici pating employer as shown on the enclosed Exhibit. 

These calculations are based on the December 31, 20 II actuarial valuation results including the 
participant data and actuarial assumptions on which that valuation was based. That valuation 
and these calculations were completed under the supervision of John Monroe, ASA, MAAA, 
EnrOlled Actuary. 

B(lnefil!!., Compensation and HR Consulting Offices throughout the United States and Canada 

-f;~~" Founding Member of the Multinational Group of Actuaries and Consultants, a global affiliation of independent firms 



Ms. Marilyn Leedom 
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The undersigned is a member of the American Academy of Actuaries and meets the 
qualification requirements to render the actuarial opinion contained herein. 

Sincerely, 

~~ 
John Monroe 

AW/gx.k 

cc: Kurt Schneider 

520037 5v 1/05337_00 I 



EXHIBIT 

Contra Costa County Employees' Retirement Association 
UAAL Breakdown 

Unfunded Actuarial 
Employer Accrued Liability 

(UAAL) 

County $1,037,535,000 

Superior Court 39,568,000 

Districts: 

Bethel Island Municipal Improvement District 257,000 

Byron, Brentwood, Knightsen Union Cemetery District 137,000 

Central Contra Costa Sanitary District 109,169,000 

First Five - Contra Costa Children & Families Commission 3,995,000 

Contra Costa County Employees' Retirement Association 7,143,000 

Contra Costa Fire Protection District 130,737,000 

Contra Costa Housing Authority 10,978,000 

Contra Costa Mosquito and Vector Control District 7,044,000 

East Contra Costa Fire Protection District 22,721,000 

In-Home Supportive Services Authority 1,598,000 

Local Agency Formation Commission 491,000 

Moraga-Orinda Fire Protection District 24,381,000 

Rodeo San itary District 413,000 

Rodeo-Hercules Fire Protection District 11,266,000 

San Ramon Valley Fire Protection District 81,160,000 

Total: $1,488,593,000 

5200]75 ... ]/05337.00 I SEGAL 
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TlSEGAL 
THE SEGAL COMPANY 
100 Montgomery Street Suite 500 San Francisco, CA 94104-4 308 
T 415 .263.8250 F 41 5.263.8290 www.segalco.com 

August 8, 2012 

Ms. Marilyn Leedom 
Chief Executive Officer 
Contra Costa County Employees' Retirement Association 
1355 Willow Way, Suite 221 
Concord, CA 94520 

John W. Monroe. ASA, MAAA. EA 
Vice President 8. ,6..ssoclate Actuary 
jmonroe@segalco.com 

Re: Contra Costa County Employees' Retirement Association 
Five-Year Projection of Employer Contribution Rate Changes 

Dear Marilyn: 

As requested, we have updated our five-year projection of estimated employer contribution rate 
changes for CCCERA. This projection is derived from the December 31 , 2011 actuarial 
valuation results. Key assumptions and methods are detailed below. 

Results 

The estimated contribution rate changes shown on the next page apply to the recommended 
average employer contribution rate. For purposes ofthis projection, the rate changes are assumed 
to be from asset gains and losses that are funded as a level percentage of the Association's total 
active payroll base. The asset gains and losses are due to: (I) deferred gains and losses from the 
actuarial asset smoothing methodology; (2) losses due to investment income not earned on the 
difference between the Actuarial Value of Assets (AVA) and Market Value of Assets (MVA); 
and (3) contribution gains and losses which occur from delaying the implementation of new rates 
until 18 months after the actuarial valuation date. 

The following table provides the year-to-year rate changes from each of the above causes and the 
cumulative rate change over the five-year projection period. To obtain the estimated average 
employer contribution rate at each successive valuation date, these cumulative rate changes 
shou ld be added to the rates developed from the December 31 , 2011 valuation. These rate 
changes become effective 18 months following the actuarial valuation date shown in the table. 

Benefits, Compensation and HR Consulting Offices throughout the United States and Canada 

~ ~' Founding Member of the Multinational Group of Actuaries and Consultants, 8 global affiliation of independent firms 



Ms. Marilyn Leedom 
August 8, 2012 
Page 2 

The rate changes shown below represent the average rate for the aggregate plan. 

Rate Change Valuation Date (12/31) 
Component 

2012 2013 2014 2015 

(I) Deferred (Gains)lLosses 3.43% 0.59% -0.35% 0.10% 

(2) Loss oflnvestment 
Income on Difference 0.33% 0.06% 0.01% 0.04% 
Between A V A and MV A 

(3) 18-Month Rate Delay 0.40% 0.44% 0.24% 0.03% 

Incremental Rate Change 4.16% 1.09% -0.10% 0.17% 

Cumulative Rate Change 4.16% 5.25% 5.15% 5.32% 

2016 

0.38% 

0.03% 

0.01% 

0.42% 

5.74% 

The difference between these cumulative rate changes and those shown in our March 22, 2012 
letter (i.e., previous five -year projection) are as follows: 

Val uation Date (12/31) 
2011 2012 2013 2014 2015 

Cumulative Rate Change 
3.39% 7.24% 8.21% 8.08% 8.20% 

From March 22, 2012 Letter 
Reflecting Actual Experience 3.38%1 7.54% 8.63% 8.53% 8.70% 
through 12/31120 II 
Difference -0.01% 0.30% 0.42% 0.45% 0.50% 

These differences are mainly due to the inclusion of actual experience from the December 31, 
2011 valuation instead of projected experience that was part of the previous projection. 

The average employer contribution rate as of the December 31, 201 1 Actuarial Valuation is 
37.87%, and based on the cumulative rate changes above is projected to progress as shown 
below. 

Valuation Date (12/31) 
2012 2013 2014 2015 2016 

Average Employer 
42.03% 43.12% 43.02% 43. 19% 43.61 % 

Contribution Rate 

I Actual change in the average employer contribution rate as shown on page 50 of the December 31,20 11 valuation. 

5198348v1!05337 .001 



Ms. Marilyn Leedom 
August 8, 2012 
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The rate change for an individual cost group or employer will vary depending primarily on the 
size of that group's assets and liabilities relative to its payroll. The ratio of the group's assets to 
payroll is sometimes referred to as the volatility index (VI). A higher VI results in more 
volati le contributions and can resu lt from the following factors: 

> More generous benefits 

> More retirees 

> Older workforce 

> Shorter careers 

> Issuance of Pension Obligation Bonds (POBs) 

The attached exhibit shows the VI for CCCERA's cost groups along with the "relative VI" 
wh ich is the VI for that specific cost group divided by the average VI for the aggregate plan. 
Using these ratios we have estimated the rate change due to these generally investment related 
net losses for each individual cost group by mu ltiplying the rate changes shown above for the 
aggregate plan by the relative VI for each cost group. These estimated rate changes for each 
cost group are shown in the attached exhibit. 

Note that because we have estimated the allocation of the rate changes across the cost groups, 
the actual rate changes by group may differ from those shown in the exhibit, even if the plan­
wide average rate changes are close to those shown above. 

Key Assumptions and Methods 

The projection is based upon the following assumptions and methods: 

> December 3 1, 20 II non-economic assumptions remain unchanged. 

> December 3 I, 20 II retirement benefit formulas remain unchanged. 

> December 31,2011 1937 Act statutes remain unchanged . 

> UAAL amortization method remains unchanged (i.e., 18-year layers, level percent of 
pay). 

> December 31, 2011 economic assumptions remain unchanged, including the 7.75% 
investment earnings assumption. 

> We have assumed that returns of 7.75% are actually earned on a market value basis for 
each of the next four years after 2011. 

> Active payro ll grows at 4.25% per annum. 

> Deferred investment gains and losses are recognized per the asset smoothing schedu le 
prepared by the Association as of December 31, 20 II. They are funded as a level 
percentage of the Association's total active payroll base. 

5198348v l /05337.001 



Ms. Marilyn Leedom 
August 8, 2012 
Page 4 

> Deferred investment gains are all appl ied directly to reduce the UAAL. Note that this 
assumption may not be entirely consistent with the details of the Board's Interest 
Crediting and Excess Earnings Policy. 

> The VI used for these projections is based on the December 31, 2011 Actuarial 
Valuation and is assumed to stay constant during the projection period. 

> All other actuarial assumptions used in the December 31,2011 actuarial valuation are 
realized. 

> No changes are made to actuarial methodologies, such as adjusting for the contribution 
rate delay in advance. 

Finally, we emphasize that projections, by their nature, are not a guarantee of future results. 
The modeling projections are intended to serve as illustrations of future financial outcomes that 
are based on the information available to us at the time the modeling is undertaken and 
completed, and the agreed-upon assumptions and methodologies described herein. Emerging 
results may differ significantly if the actual experience proves to be different from these 
assumptions or if alternative methodologies are used. Actual experience may differ due to such 
variables as demographic experience, the economy, stock market performance and the 
regulatory environment. 

Unless otherwise noted, all of the above calculations are based on the December 31, 2011 
actuarial valuation results including the participant data and actuarial assumptions on which 
that valuation was based. That valuation and these projections were completed under the 
supervision of John Monroe, ASA, MAAA, Enrolled Actuary. 

The undersigned is a member of the American Academy of Actuaries and meets the 
Qualification Standards of the American Academy of Actuaries to render the actuarial 
opinion herein. 

Please let us know if you have any questions. 

Sincerely, 

~~ 
John Monroe 

AW/gxk 
Enclosure 

cc: Kurt Schneider 

5198348v1/05337.001 



Exhibit 
Contra Cosh! Co unty Employees' Retirement AS$ociation 

Estimated Employer Rate C hange by Cost Cnmp (CG) Based on December 31 , 2011 Valuation 

CGNt &'CCN2 
Combined CGNl CGN4 eGNS eCH. 
Enhanced Enh.nted Enhflnc",d [nhanc",d Nu .... Enh.nted 
Genual CCC SJnifary DIstrict lIousin:: AUlhority CCCFPD Disll;cl 

Tier I &. 1 TIer I TIer I Tiul ner I 

1\1IIrket Value of AUets (MVA)- S2,79 1,051,908 SI68,880,710 Sll,106,617 S14,055,5 10 53,977,453 
P .... jeeted Pllyroll fo r 2012 S483,579,864 S24,734,871 S5,625,51(;: S3,512,267 S76O,772 
Volatility Index (VJ) " I\1VA/Pllyroll 5.77 6.83 5.89 9.70 5.23 
Relative Volatility Index (VI) - CC VI I Total Pbn Vt 0.76 0.90 0.78 1.28 0.69 

Estim.ted Increment.1 Rale Chanle lIS of 12/3112012 3. 18"1" 3.700/. l.24·;" SJ4"1 .. 2.88"1. 
Estinuled Increment.1 RIlle Chall!:e a$ of 12I311201J 0.13 % 0.98"1. 0.85"1. 1.40% 0.75"1. 
Estimaled Incremental Rate Chanle., of 1213112014 ·0.08"1. -0.09% -G.OS% -G.JJ% -0.07·/" 

Eslinuted Increment.1 R.le Chanle as of 12/31/20 15 O.ll "! .. 0.15"1. O.IJ% 0.22°/. 0.1l "/" 
Estimlilled Incremenl.1 Rille Chan!e as of 11/3112016 0.32% OJS,,/. O.ll,,/. 0.54% 0.2')·/" 

Cumulat;ve Its te C hllnge a. of IU3t12012 3. IS% 3.76% 3.24% 5.34"/. 2JIS"I. 

Cumulative Rale C hange lU of IUJIIlOIJ 4.01"/" 4.74"1. 4.09"1. 6.74"/. 3.63"/. 
Cumulalive R.le Ch"nee III of 1211112014 3.93% 4.65"/" 4.0 1% 6.61 % 3.5(;% 

Cumulative Rale Chan Ll; t as of 1213 112015 4.06-/. 4.80% 4. J4"/" 6.83% J.68% 
CU'nulativt Hatt Change II.S or 121) 111016 4.)8·/" 5.18 % 4.47"10 7.37% 3.117"1. 

CGN7 & CCN9 
Corubined CCIIS CGifIO CGIIII CGRn Tolal 
Enh.anced Ellhflllced Enhanctd Enhanced Non-Enhanced PI"n 

County CCFPD/[II.t CCCFP Moraca.Orinda FD S .... Ramon Valley FD Hodeo-lierculu FPD 
Safety TIn A &. C SlifeI}' ner A Sa ffly ner A Safety TIer A S.fety Tier A 

Markel Value of Mitis (MVA)- S I,041,640,Ol9 S63 1,1l0,767 S113,147,927 $101,642,S66 SI 9,254,955 S5,037,888,833 
Projected Payroll for 2012 $82,120,78] $37,604.371 $1,516,620 SI8,962,214 SI,976,86 1 S666,l'4,146 
Volatility IndtJI (VI) = MVNPayroll 12.68 16.73 15.05 10.6J 9.74 7.56 
Relative Volatility Imln (VI) '" CO VI I Total PhID VI 1.68 2.ll 1.99 1.41 1.29 1.00 

uri",.a ted Incrementa l Rare Cluan!:e as of 1213112012 6.9S·/" 9.24 ~. 8.28"1. S.8S·/" SJ6% 4. 1' ·/. 
Estimated Incrementfl l Rate Chan!:e III fJf 12131/1013 1.83% 2.42% 2.17% 1.53"/. 1.40% 1.09"/. 
utima tedlncremcrltal Rate alance III of 1111112014 -0.17% -G.lly" -G.IO% .0.14·/" -0.1l,,/. · 0. 10% 
Euimllted Incremental Rate Chance as of 1213 112015 0.29"A, O.lS· .... 0.34% 0.24"1. O.U"/" 0.17% 
u llm. ted lncremr.ntal Rate Chan!:e as of1213112016 0.70"/. 0.93·'" 0.S4% 0.59"1. 0.54"/. 0.42"/. 

Cumulalive Itate Cban:e a. of 121) 1!l012 6.98% 9.24"" 8.28·;' 5.85% 5.16·/" 4.16"1. 
Cmoulative lUte C han:e as of lUJ 1/l013 8.SI"/. 11.66~. 10.45% 7.1S% 6.76"/. ' 
Cumulative Rale Chanee as or 121JI120 14 8.64% 11.44% 10.25% 7.24% 6.61% 

5.25·/,,: 
5. 15% 

Cumulative Rale Chanee al or 1113 112015 8.93"/. 11.82~. 10.59% 7.4S"/" 6.85% 5.l2"/" 
Cmnulativt Rale C hange as ofl211I12016 9.63% 12.75"". 11 .43% 8.01"/. 7.3'''/. 5.14% 

• Eldudu Post Retirement Dulh Bellefit reserve. 

TIlese rlilu do not i"clude IIny emilloyer suuven lion of memuer contribut ions or any member , uhvention of eml!loytr contributions. 

5198348v1105337.001 SEGAL 
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"SEGAL 
100 Montgomery Street Suite 500 San Francisco, CA 94104·4308 
T 415.253 .8260 F 415.263.8290 www.segalco.com 

August 8,2012 

Ms. Marilyn Leedom 
Chief Executive Officer 
Contra Costa County Employees' Retirement Association 
1355 Willow Way, Suite 221 
Concord, CA 94520 

Rc: Contra Costa County Employees' Retirement Association 
Employer Contribution Rate Reconciliation by Cost Group 
December 31,2011 Actuarial Valuation 

Dear Marilyn: 

John W. Monroe, ASA, MAAA, EA 
Vice President & Associate Actuary 
jmonroe@segalco .com 

As requested, we are providing a reconciliation of employer contribution rate changes separately 
for each of the twelve cost groups. The attached exhibit details the changes in the recommended 
employer contribution rates for each cost group from the December 31, 2010 valuation to the 
December 31,2011 valuation. 

OBSERVATIONS 

> The average employer rate increased from 34.49% of payroll as of December 31, 2010 
to 37.87% of payroll as of December 31, 20 II. As discussed in our December 31, 2011 
actuarial valuation report, this increase was primarily due to the investment return on 
actuarial value that fell short of the 7.75% assumed rate. This investment loss increased 
the average employer contribution rate by 3.00% of payroll. This loss was allocated to 
each cost group in proportion to the assets for each cost group. The estimated impact of 
this loss varies by cost group with the Safety cost groups experiencing larger rate 
increases. 

> Note that there were also changes in the employer rates caused by the 18-month delay in 
implementation of the contribution rates calculated in the December 31,2010 valuation, 
the effect of actual versus expected individual salary increases, the effect of actual 
versus expected total payroll growth and the effect of lower than expected COLA 
increases. 

Benefits, Compensation and HR Consulting Offices throughout the United States and Canada 

;~~ Founding Member of the Multinational Group of Actuaries and Consultants, a glotlal affi liation 01 independent firms 
.~ l' (" 



Ms. Marilyn Leedom 
August 8, 2012 
Page 2 

The undersigned isa member of the American Academy of Actuaries and meets the 
Qualitlcation Standards of the American Academy of Actuaries to render the actuarial opinion 
herein. 

Please let us know if you have any questions. 

AW/hy 
Enclosures 

5198142v1105337.001 



EXHIBIT 

Reconciliation ofRecommellded Employer Contribution 
from December 31, 2010 to December 31, 2011 Valuation 

Cost Group Nl Cost Group #2 Cost Group tI3 Cost Group #4 Cost Group #5 Cost Group #6 
General General Ceatra l Coutrs Contra Costa Contra Costa Small Districts 

County and County and Costa Sanitary Housing County Fire Non-enbanced 
Small Small District Authority Protection 

Districts Districts District Tier 1 
Tier 1 Ticr 1 

Tier 1 Tier 3 Tier 1 

Recommended Employer Contribution Rate in 
29. 16% 26.50% 53.9 1% 33.96% 25.71% 27.37% December 31, 2010 Valuation 

Effect of investment (gain)/lossl:l) 2.29% 2.29% 2.70% 2.34% 3.87% 2. 10% 

Effect of difference in actual versus expected contributions 
due to delay in implementation of contribution rates 0.36% 0.36% 1.33% 0.13% 0.63% -0.13% 
calculated in l2f3l12010 valuation 

Effect of lower than expected individual salary increases(2) -0.81% ·0.8 1% -0.36% -0.95% -1 .000/0 -0.94% 

Effect of amortizing prior year's UAAL over a 
smallet/(larger) than expected projected tota] salarY)) 

0.96% 0.96% 1.08% -0.21% 2.05% -0.07% 

Effect of lower iban expected COLA increases(4) -0.42% -0.42% -0.64% -0.48% -0.78% -0.19% 

Effect o[ net other experience (gains)/losscs(S) 0.99% ~ J!.Jlli 0.47"10 ~ -3.26% 

Total Change u:zz. ~ ~ ~ ~ ~ 
Recommended Employer- Contribution Rate in 

32.53% 28.78% 58.36% 35.26% 30.75% 24.88% December- 31. 2011 Valuation 

Note: These rates f!Q.n.oj include any emplCl)!er subvention of member contributions. or member subvention af employer contributions. 
I I) Return on the valuation value of assets of2. 77% was less than the 7.75% assumed in the valuation. 

1'1 Lower individual salary increases decrease costs. 
Ql Total payroll growth lowerl(greater) than the 4.25% assumed in the valuation increases/(decreases) the UAAL contribution rate, since the remaining UAAL is amortized over a 

lowerl(greater) payroll. 

'<I 
,51 

The actual COLAs granted m! April}. 2011 were less Ihnn those a':sumed fnr some retirees and beneficiaries. 

Other differences in actual versus expected experience including (but not limited to) mortality, disability, withdrawal, retirement and terminal pay experience. 

51981 42v1 /05337.001 - 1 - SEGAL 



EXHIBIT 

Ret:oDciliation of Recommended Employer Cootribution 
from December 31, 2010 to December 31. 2011 Valuation 

Cost Group N7 Cost Group #18 Cost Group #9 Cost Group #10 
Safety County Contra Costa Safety County Moraga-

Tier A and East Fire Titre Orinda Fire 
Protection District 
Districts Safety A 
Tier A 

Recommended Employer Contribution Rate iu 58.87% 52.78% 52.03% 44.70% 
December 31, 2010 Valuation 

Effect ofinvcstment (gain)noss(l) 5.03% 6.65% 5.03% 5.98% 

Effect of difference in actual versus expected contributions 
due to delay in implementation of contribution rates 0.89% 1.36010 0.89% 1.01% 
calculated in 12131nOlO valuation 

Effect of1owcr than expected individual salary inereases(l) -0.89% -1 .53% -1l.89% -0.61% 

Effect o[al1lortizing prior year's VAAL over a 
smaJler/(iarger) than expected projected tota! saJary(l) 

3.26% 0.74% 3.26% 1.54% 

Effect of lower than expected COLA incrcases(4) -1.10% -1.48% -1.10% -1.37% 

Effect of oct other experience (gains)llosses(S) lUili ~ :.Q..Qlli 16~/o 

Total Change l.2.lli ~ :z.l§.l> ~ 
Recommended Employer Contribution Rate in 66.42% 59.05% 59.19"10 52.94% 
December 31, 2011 Valuation 

Note; These rates ~ inc/utiJ! a~ employer subvenIion of member contributions, or member subvention of employer cOnJributions. 

(1) Return on the valuation value of assets 0/2.77% was less than the 7. 75% assumed in the valuation. 

Lower individual salary increases decrease costs. 

Cost Group #11 Cost Group #12 
San RamOIl Rodeo-
VaUey Fire Hercules Fire 

District Protection 

Safety A District 

Non-enhanced 

Safety A 

63.55% 58.04% 

4.21% 3.84% 

0.71% 1.58% 

- 1.14% -1.14% 

2.53% 6.80% 

-0.65% -0 .64% 

-0.22% ~ 

~ ~ 

68.39"10 72.53% 

(2) 

(3) Tota/ payroll growlh luwer/(greater) than the 4.25% assumed in the valuation increasesl(decreases) the UAAL COnIribution rate, since the remaining UAAL over a 
lowerl(greater) payroll. 

") 

'>l 
The actual COLAs granted on April 1, 2011 were less than those assumedfor some retirees and beMjiciaries. 

Other differences in actual versU3 expected experience including (but not limited 10) mortality, disability, withdrawal, reliremenI and terminal pay experience. 
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Total Average 
Recommended 

Rate 

34.4~A. 

3.00% 

0.54% 

-0.87% 

1.27% 

-O .5~10 

!1!!lli 
l.mO 

37.87% 



MEMO c HcCEIVED c 
0 0 
N AUG 21 2012 S 

Date: 

To: 

From: 

Subject: 

August 20, 2012 

Employers, Di strict Boards 
Employee Representat ives, 
Other Interested Parties 

T 
R 
A 

LOCAL AGENCY 
fORf.' ATiCti CC'i'iM:SSION 

Marilyn Leedom, Retirement Chief Executive Officer 

Board Meet ing, August 29, 2012 

In the nex t week, you will rece ive the agcnda for the Retirement Board meeting on 
August 29, 2012 . 

Of particular interest , The Segal Company will present an educationa l presentation on the 
new GASB Statements 67 and 68, which specifica ll y apply to pension systems and state 
and loca l government employers. Statement No. 67, Financial Rcporting for Pension 
Plans (which replaces GASB Statement No. 25), revises existing guidance for the 
financial reports of most pension plans. Statement No, 68 (which replaces GASB 
Statement No. 27) , Accounting and Financial Reporting for Pensions, revises and 
establi shes new financia l repOlting requirements for most governments that provide their 
employees with pension benefi ts. 

In addition , The Segal Company will provide an educational sess ion on the economic 
assumptions previously adopted by the Board, and used in the calculation of the annual 
CCCERA actuarial valuation s. The last "Review of Economic Assumptions" report was 
presented to the Board of Retirement in March 20 I O. This report, which will be the basis 
for the educational session, is available on our website at Www.ccccra.org under the 
publ icat ions tab . 

The Contra Costa County Employees' Ret irement Assoc iation Board adopts new 
economic assumptions every three years, and is scheduled to review these again in early 
2013. This is your opportunity to learn morc about the process, ask questions, and gain an 
understanding of this important subject. 

This is all opportunity fo r all interested parties, including staff and Boards of our 
participati ng employers, to lea rn more about the actuarial process. Thc Segal Company 
will provide the education on these important subjects. 

We invite you to attend thi s meeting, ask questions and learn more about these critical 
subjects. 

T 
A 

CONTH A COST A COUNT Y 
Ei'dI'LOYEES R ET [ R E.\ I E I~ T ASSOCIATI ON 

1355 Willow Way, Suitl' 21 1. Cnm'ord, C A 94510-5718 
AGENDA ITEM r~o. /l ~ 
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::: ~ 
'S Employees' Ratirement Association 
,-_1355 willow way suite 221 concord ca 94520 

925.521.3960 fax: 925.646.5747 

RETIREMENT BOARD MEETING 
SPECIAL MEETING 

9:00 a.m. 

August 29, 2012 

Retirement Board Conference Room 
The Willows Office Park 
1355 Willow Way 
Suite 221 
Concord, California 

THE RETIREMENT BOARD MA Y DISCUSS AND TAKE ACTION ON THE FOLLOWING: 

I. Pledge of Allegiance. 

2. Accept comments from the public. 

3. Approve minutes from the July 25 and July 26, 2012 meetings. 

4. Educational presentation from The Segal Co. regarding GASB 67 and 68 Statements . 

5. Educational presentation from The Segal Co. regarding the economic assumption 
setting process, using the March 2, 20 I 0 report as an example. 

6. Consider and take possible action to adopt contribution rates effective July 1, 2013. 

7. Consider and take possible action on request from County for contributions rates for 
new tiers as outlined in SB 1494. 

8. Review of total POl1folio performance including: 
a. Consideration of any managers already under review or to be placed under review. 
b. Consideration of any changes in allocations to managers. 

9. Review of Administrative Budget vs. Actual through June 30, 2012. 

10. Consider authorizing the attendance of Board and/or staff: 
a. 3" Annual BancFund Partners Retreat, Carpenter Community BancFund, 

September 5 - 7, 2012, Newport Coast, CA. 
b. Roundtable for Consultants and Institutional Investors, Institutional Investor, 

October 15 - 17, 2012,Chicago, IL. 

II. Miscellaneous 
a. Staff RepDl1 
b. Outside Professionals' Report 
c. Trustees' comments 

AGEhlDA ITEM itO. I":l C 

The Retirement Board will provide reasonable 
accommodations for persons with disabil ities 
planning to attend Board meetings who contact 
the Retirement Office at least 24 hours before a meeting 




